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PROJECT DESCRIPTION

The project aims at enabling the restoration of the dignity, independence, and vocational
readiness among formerly street-connected youth by providing them with comprehensive
psychosocial rehabilitation and reintegration support.

KEY PERFORMANCE INDICATORS (KPIS)

Impact Indicators

80% of participants complete full 6-month rehabilitation.

80% show measurable improvement in mental health assessments.

10 participants reunited with families.

70% enrolled to vocational or educational institutions for stable livelihoodProject activities
Street outreach and relationship-building (rapport, weekly visits).

Case identification and readiness assessment (screening and consent).
Intake, detox, and initial stabilization at Ambassador Wellness Centre.
Structured rehabilitation program:

Trauma counseling

Substance withdrawal support

Life-skills training

Spiritual and social mentoring

Family tracing or safe housing planning

Vocational assessment and referral (Don Bosco network)

Post-rehab mentorship and follow-up (3?6 months)

Documentation, monitoring, and learning

REPORTING PHASES

Interim Reports

POINTS OF ACTION

Constant Monitoring.



